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with other active students. (AA) 
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EVALUATING STUDENT JOURNALISTS 

By Laurence R. Campbell 
Qui I I and Scrol I Stud ies 

^ (Statement may be printed with acknowledgment.)^ 

How doyoude-fine a high school? Some suggest that it is a play pen or waiting 
room. Others that it is an isolation ward or penal far^m. A few may recognize' 
It as a transformation laboratory. ^ ^) 

Why go to high school? Good grades pave the way to college. So dees athletic ^ 
glory wFth instant recognition. Cheerleaders with students in plays, band, 
chorus, and student politics achieve visibility that is gratifying. 

Benind the scenes the student journalist produces a physical product—a mix of 
doLlars, printer's ink, paper, film, color, visual images, alphabetic symbols 
with hours of sweat — that is, a newspaper, magazine, or yearbook. 

But what happens to him—that obscure fact finder who applauds other student 
volunteers? A Quill and Scroll pin? Maybe? A trip to a press conference? Per- 
haps. A hurried mention in an awards assembly? Possibly. 

True, the physical product is the output of the publishing process. The critical 
service judges in time give hheir appraisal. Meanwhile peers have already judged 
it without feeling themselves accountable for its quality. 

What i$ the human output? The raw material for the human equation was assembled 
by half a dozen to half a hundred ;oore or less willing hands, heads, and hearts. ^ 
Di d they benefit? 

To answer these questions, consider data gathered by ^uiil and Scroll in a 197^ 
inquiry supplemented by other relevant findings. The major and minor sources 
of yearbook staff members are reported here with the extent to which sources 
generally are considered significant. All tab Pes report percentage. 

TABLE I. —Extent to which identified categories of teenagers were major or minor 
sources of staff personnel (in percentages). 



Source 


Major 


Mi nor 


Source 


Major 


Mi nor 


'Girls /" 


75 


10 


, Freshmen 


12 " 


.20 


Seni ors 


69 


23 


Art Class 


1 1 


36 


Photographers 


54 


35 


Eli te CM que 


1 1 


22 


J un i ors 


50 


40 


Low 1 ncome Fami 1 y 


9 


23 


A i n Engl ish 


39 


28 


Ethnic Minority 


8 • 


■27' 


Boys 


35 


49. 


C i n Engl i sh 


8 


'32 


B i n Eng 1 i sh 


30 


40 


Upper 1 ncome Fami 1 y 


7 


31 


Midd le Income Fami ly 


26 


21 


Athlete 


5 


■5 


Sophomores 


25 


42 


7th aod 8th Grades 


5 


5 



"Who cares?" One adviser asked this question with regard to ethnic minorities. 
"Never thought to ask," another replied. In any event the data reflect different 
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concepts of what schools are for, what teachers are for, what activities are for. 



True, some schools may report that they have no minorities. Others may comment 
that few if any show up or qualify where the opportunity is provided. Such nega- 
tive answers reflect a deplorable form of smug racism. 

Probably more boys would be accepted on the staff. Unfortunately ia many schools 
the sexist attitude persists that mascu M n i ty depends upon physical prowess 
proved by participation in sports. Such attitudes may deny girls greater partici 
pation in athletJcs. Comparisons of budgets usually indicate a favoritism diffi- 
cult to approve. 

To be sure, it is difficult to be on the yearbook staff and also to take part in 
other activities. 

TABLE 2. — Extent to ^hich competing interests interfere with effective yearbook . 
staff member's. 

Part time job after school 72 Member — band, orchestra 34 

First team in major sport 57 • Students using school bus 33 

. Student council president 37 ^ Cast of play, operetta = 31 

In some schools it may be difficult to serve on the yearbook staff and that of 
another publication. Similarly leaders in se'rvice, career, honorary, and other 
dobs — and cheerleaders — may be caught An a time squeeze. Still other students 
may be involved in -church and community programs. 

In the 1975 study yearbook advisers noted factors which interfered wiih the 
effectiveness of one or more of their staff members. Percentages follow: 

TABLE 3. — Factors that I imit ^participation on yearbook staff. 



Other school activities 84 Non-school activities ^ 37 

Part time employment " 82 Peer expectations 35 

Local teenage lifestyles 44 Teacher expectations 5Z 

.^.Friendshi ps, romance 41 ' Parent expectations .',8 

' . Local co/itrovers ies 8 



Advisers widely ^gree that yearbook staff work may take an excessive or almost " 
excessive arpount of time. Obviously the extent fo which such a comment may be 
accepted depends in part on organization policies and Classroom instruction. 

TABLE 4. — Extent to which staff yearbook tasks require excessive time. 



Planning layouts for all pages and divisions 78 

Editing all written copy, including headlines, outlines * ^66 

Editing all pidorial copy — art, photography 57 

Tinancing the yearbook within local I imi taiJ-ions . ' 56 

Learning technical aspects of yearbook photography ' 56 

Learning technical aspects of yearbook- pri nti ng ^ 54 

Maintaining good relations with the staff ' 35 

Maintaining good relations with teachers, principals, other adults .29 
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Adviserf report that the foregoing tasks impose heavy burdens on them. In rnost 
of these instances one-third to^ two-th i rds^assert that the time required is ex- 
cessive or a! most -excessive. Nor is such a conclusion difficult to understand. 

Certainly tJieir tasks might be made easier if basic journalism and yearbook pro- 
duction courses were offered regularly for credit, 'if they could send several 
staff members to a summer workshop, their burdens might be lighter. 

'It is unfair, of course, for a teacher without journalism background to be re- 
quired to provide instruction, guidance," and supervision which requires a sound 
knowledge of^ publication finance and printing processes as well as journalistic 
techniques. 

Problems of advisers and staff members are complicated for Qumerous reasons. 
For example, many haver no policy guidelines, staff manuals, style books, job 
specifications. The hand-to-mouth finance and catch-as-catch can editing are 
ineffective. 

Wha^ may be^expected of publ ishing teams? A Quill and Scrol I exploratory study 
of expectations of newspaper staff m^pibers based art 78 replies from California,; 
Texas, and western staff advisers is worth noting. 

Fro^ 10 per cent to 24 per cent believed that instruction in 30 specific tasks 
could b^ taught wholly on an extra-curricular basis. Obviously approximately 
two-thirds believe that classroom instruction, preferably including a second year 
is desirable. , ' 

TABLE 5. --Extent to which advisers believe the specific tasks can be taught 
wholly on ^n extracurricular basis. 



Measure a photograph to determine its dimensions enlarged or 


reduced 


10 


Understand libel, copyright, invasion of privacy 




13 


Write deptn news stories based on investigative reporting 




13 


Prepare copy in the form required for' newspaper use 




*I3 


Write 12-point, l4-p6int, 18-point head 1 i nes 




14 


Prepare a dummy for a letterpress neV/spaper 




14 


Write a feature article about people, places 




15 


Fit copy to fit space--determi ne appro.^*mately how many copy 


inches a 




typewritten story wi M take 




16 


Exercise good judgment it) editing school newspaper 




16 


Understand relationship of past involvement to paper 




16 


Sell single copies or subscriptions 




16 


5eM advertising to local merchants 




16 


Differentiate between news stories and. other narratives 




17 


Write longer news stories 




18 


Prepare the pasteup of an offset newspaper 




18 


Participate in choosing newspaper editor-in-chief 




19 


Detect bias, slant, editorializing in news 




19 


Write editorials supported by logic and facts 




19 


Write feature articles 




19 


Observe style rules 




20 



TABLE 5. " Continued , ^ * 

Plan makeup of ins We pages , 20 

Plan makeup of page one 20 

Cooperate as a member of a pub fishing team , * 20 

Conduct a poll to determine student opinion 20 

Write news stories of 1,^2, 3 or 4 paragraphs ' 21 

Observe deadlines for newspaper content , 22 

Write sports news stories 23 

•Write a lead which answers 5Wsland how if necessary ^ 24 

The foregoing statements begin with what is regarded as most difficult and con- 
clude with those regarded as i ess difficult, according to these newspaper advisers. 
A slightly lower pei centage believed that a newspaper adviser who has had no college 
journalism courses can provide effective instruction. 

Effective ini-truction may mean putting out a student publication which may jiave 
content that once may have been newsworthy or it may mean producing a news medium 
which wins the top or next to top rating in a nationwide evaluation program. 

Consider measures of success in studeni publications. To the athlete or the 
cheerleader, success is becoming a member and staying on for the season. 

TABLE 6. — Letter grades that publication advisers would nave given various members 
olf the pubrlishing team, -w • 



Newspaper 


A 


B 


• C 


Other 


Editor 


73 


22 


4 


•1 


News editor* 


50 


34 


15 


t 


Sports ed i tor 


45 


34 


!8 


3 


Feature ed i tor 


5! 


3! - 


17 


1 


Manager 


54 


31 


13 


2 


Juni or High Med ia 










Editor 


68 


20 


9 


3 


News editor 


46 


34 


13 


7 


SpQ.rt^ editor 


36 


33 


13 


7 


Feature editor 


53 


36 


2 


9 


Manaqj?^ 


55 


20 


15 


la 


Maga z irie 










Ed i tor 


65 


25 


8 • 


2 


News editor 


' 49 


36 


12 


3- 


Sports editor 


45 


27 


24 


4 


Feature ed i tor . ' 


5! 


36 


13 


0 


Manager 


45 


35 


16 


4 


Yearbook 










Ed i tor- in-chi ef 


54 


20 


16 


10 


Manager 


24 


25 


26 


24 


Advertising manager 


25 


32 


28 


15 


Accounts manager 


33 


29 


19 


19 


Editor: — opening pages 


43 


34 


16 


7 


EdTtbr — academics 


19 


25^ 


26 


20 
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• 






A 

A 


D 


c 


Other ^ , 


Y par hook ^ rriPv + i n i loH ^ 










• uU 1 Ivjl oL'llUUI 1 1 T tJ 


90 


R 1 


1 Q 


1 
1 


cui Tor"""spcrTS 


lb 


42 


• 24 


8 


CO 1 TO 1""— copy 


51 


7 A 


24 • 


1 4 


CCJ 1 TOr—"- 1 dyOuT 


3o 


42 


1 6 


4 - 


r 1 1 U I U t| 1 a p 1 1 C 1 b 




7CI 
J-> 




/ 


nil b I rf T T 


J r 


7Q 

JO 


OA 

24 


/ ' 


0 I c3 T T db a Wnu 1 e 


Lb 


4o 


11 


2 


n 1 Til juurrici 1 1 bm DaCKcrouno 


70 
JL 


7 r 


24 


1 3 


If 1 1 1 1 n III C. liy 1 1 bi 1 




4y 


1 7 

1 5 


5 


n 1 1 11 D i . 1 ting 1 1 bli 


1 C3 


-?y 


20 


7 ' * > 

3 


If 1 1 11 1 II ciiy 1 1 bii , « 


1 7 


9Q 


7c; 


24 


fiiiH iypiiiybr\iii « 4 


Lb 


/I 7 

43 


7 1 

5 1 


■7 
b 


1 1 t^gc; preparaTory i 


7 /I 




' 16 


0 


nt> t 1 lege preparaTory 


1 I 
1 1 


J 1 


A 1 

4 1 " 


1 1 


Ethni c minority 


23 


30 


28 - 


9 


Low income fami ly 


17 


58 


25 


20 


M i rid 1 p i npnmp f p^m i 1 \/ 






-28 


5 


El i'te c 1 i que 


3 


23 


40 


34 


Many of the advisors gave no grades 


for 


cnmp nf 


the categories, but the percentages 


ari^'^for ^those whc gave grades, not 


of th 


i total 


number of entries in this case. 


TABLE 7. — Extent to which the majority 


of staff 


members 


of all yearbooks met 



listed qualifications by a percentage figure^ 

Character — fair, honest, responsible 
Communication ski 1 1 s--speaking, writing, art 
Special ski Ms — typing or photography 

Leadership poteat iai —i n it i ati ve, dependability, flexibility 
I nte I I ectua I curios i fy — fact-f i nd i ng, .veri f y ing, document i ng 



87 
76 
59 
59 
50 



TABLE 8. — Extent to which advisers rate staff members compcfred with\)ther active 
students. 
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Posi tion 


About the Same 


Hi gher 


Lower 


Stars in major sports 


41 


14 *> 


45 


Stars in minor sports 


57 


18 


25 


Team members — major sports 


41 


20 


29 


Team members — minor sports • 


48 


33 


i9 


Student council — president 


35 


30 


35 


Student council — member 


43 


9 


48 


Service club member 


40 


■ 50 


10 


Honor roll, merit scholar 


49 


41 


10 


Cheer 1 eader 


41 


25 


. 44 


Homecoming queen 


31 


31 


38 


.Newspaper staff 


59 


34 


6 


Homeroom representative 


31 


50 


9 
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T/BLE '8.~Continued 



Posi tiop About the Same ' Higher . Lower " 

1 

Class officers - 37 44 | 9 

Communicy student volunteers 39 '49 * 12 

Rich, influeatial famil/y 34 35 31 

Staff members and a^dv/i sers, may make a similai* comparison in their own schools 
for their yearbook, newspaper, or magazine* If some tfeenagers currently receive 
recognition beyond what they deserve, it may be relevant to note that this is 
the outcome in part of the emphasis their activities have received in student 
media. Thus, publication staffs in part are to^blame if the^y receive less recog- 
nition than they deserved 

Similarly the real values of +he school in contrast with so-called educational 
goals ftiay be reflected in the emphasis given to achievement. 

Unfortunately though many yearbook staff members have grades of A and B in 
English, advisers cannot reporl- that the majorfty of one half of the staffs 
have intellectual curiosity so needed in journalism, scholarshi p,.^and public 
affairs. • ^ 

Relevant ^comments have been made from time to time. Each reader may adopt his 
own conclusion!:, about what happens to student journalists. Certainly many 
emerge — despite obstacles with satisfactory and even excellent records of 
achievement. 



